EXTERIOR CLADDING - TARIFF RISK - DOMESTIC SPECIFICATION

ANALYSIS FOR ARCHITECTURAL SPECIFIERS

Tariffs and Exterior Cladding:
What Architects Need to Know in 2026

Trade policy has become specification policy. Here's how to protect your projects, your budgets, and your clients from a
risk most architects aren't yet accounting for.
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WEEK LEAD TIME TARIFF EXPOSURE COMPLIANT MANUFACTURE

THE UNCERTAINTY IS ALREADY AT YOUR DESK

The Uncertainty Is Already at Your Desk

You've been here before: a project is six months from groundbreaking, the cladding specification is locked, and then a
phone call — or a policy announcement — changes the math. What was a firm bid becomes a range. What was a
confirmed lead time becomes a conversation. The tariff environment architects and specifiers are navigating in 2026 isn't
creating hypothetical risk. It is already producing real budget revisions, real client conversations, and in some cases, real re-
specifications.

The exterior cladding category — phenolic panels, HPL systems, and composite facade materials — has historically been
dominated by overseas manufacturing. That model delivered cost efficiency and design range that domestic production
couldn't match. But the structural assumptions underlying that model — stable trade relationships, predictable shipping
logistics, consistent duty structures — are no longer reliable inputs for project planning.

This article is a practical guide to understanding the specific risks that tariff uncertainty creates for cladding specification,
and the concrete criteria architects should apply when evaluating domestic alternatives — particularly for commercial and
institutional projects where schedule certainty and BABA compliance carry real consequences.
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HOW TARIFFS ARE RESHAPING IMPORTED CLADDING DECISIONS

How Tariffs Are Reshaping Imported Cladding Decisions

The Mechanism: How Trade Policy Moves Downstream
Tariffs on imported construction materials don't function like a line item on a bill of materials — they function like a variable
embedded in every cost assumption downstream. When duties on imported phenolic panels or HPL cladding shift, the effect
cascades: distributor pricing updates, contractor bids get qualified, GCs push cost uncertainty back to the architect's team,
and the specification becomes a negotiation rather than a document.
The current environment has seen tariff rates on relevant material categories shift multiple times in short windows. This is
not a one-time adjustment. The policy environment suggests continued volatility, and project timelines in commercial
construction — often 18 to 36 months from specification to installation — expose specifiers to multiple rounds of potential
change.

The Downstream Effects No One Is Pricing Correctly
The most visible impact is price uncertainty. But experienced specifiers will recognize several compounding effects that are
harder to quantify and more damaging to manage:
Budget unpredictability. WWhen a cladding product's landed cost is subject to trade policy revisions, the number in the
project budget becomes a range — and ranges are difficult to carry through value engineering, OAC meetings, and client
approvals without creating tension.
Supply chain disruption. Tariff changes often trigger importing behavior: stockpiling ahead of increases, drawdowns after,
and corresponding gaps in availability. Lead times that were quoted at 12—16 weeks can extend significantly under these

conditions.
Re-specification mid-project. Perhaps the most painful scenario: a product is specified, the project progresses, and

availability or pricing changes materially. The architect is now managing a substitution request, a schedule impact, and a

client relationship — simultaneously.

LEAD TIME COMPARISON - ILLUSTRATIVE
Product / Conditions Lead Time Risk Profile
MEG QSP — Domestic / US Stock 4-6 weeks Low
Imported Cladding — Stable conditions 12—-16 weeks Moderate
Imported Cladding — Supply disruption 20-26+ weeks High

Lead time ranges are illustrative based on industry sourcing patterns. Domestic stock lead times for MEG QSP; imported figures reflect general market conditions.
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The Specification Risk No One Is Talking About

This Is an Architect's Risk, Not Just a Procurement Problem

There is a tendency in the profession to frame tariff exposure as a procurement or contractor issue — something that gets
sorted out downstream, after the spec is written. That framing is no longer defensible. When an architect specifies a product
with meaningful tariff exposure, they are embedding that volatility into the project's cost and schedule assumptions. If those
assumptions prove wrong, the correction typically flows back to the design team's table.

In the current environment, specifying imported cladding without explicitly acknowledging tariff risk — and without identifying
a domestic or tariff-protected alternative — is an exposure that reasonable specification practice should address. This isn't
about liability in the legal sense; it is about the kind of professional judgment that maintains client confidence and project
integrity.

"When the cost of a building system can change materially between specification and procurement, the
specification itself needs to account for that risk — not just the bid."

SPECIFICATION RISK MANAGEMENT - ARCHITECTURE & DESIGN PRACTICE

Lead Time Volatility as a Compounding Factor

Tariff exposure and lead time uncertainty compound each other. A product that carries tariff risk typically sources from the
same global supply chains that carry shipping risk — port congestion, container availability, and geopolitical disruption.
These factors don't move independently. When trade tensions rise, shipping logistics frequently deteriorate in parallel.

For commercial projects with fixed completion dates — retail openings, institutional occupancy deadlines, phased
construction commitments — lead time volatility isn't an inconvenience. It is a schedule risk that can cascade into liquidated
damages, tenant negotiations, or phased-delivery complications. The cladding envelope, which often sits on the critical
path, is not the place to carry that uncertainty.
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Domestic Production as Risk Mitigation

Why US-Manufactured Phenolic Cladding Addresses Specifier Pain Points Directly

The practical case for domestic phenolic cladding in the current environment isn't primarily about policy preference — it is
about removing variables from a project's risk profile. Domestic manufacturing eliminates tariff exposure entirely,
compresses lead times to ranges that actual project schedules can absorb, and provides the BABA compliance
documentation that federally and institutionally funded projects require.

Price stability. Zero tariff exposure means the price in the specification is the price in the bid. For GMP contracts and
design-build delivery, this removes a significant source of allowance padding and post-bid qualification.

4-6 week lead times from domestic production. Against an industry where imported alternatives routinely run 12—-16
weeks under stable conditions — and longer when conditions aren't stable — this is not a marginal difference. It is a
scheduling advantage that allows later material commitments, faster procurement, and more flexibility in phased project

delivery.

BABA compliance by default. Federal, state, and municipal projects operating under the Infrastructure Investment and
Jobs Act and related programs increasingly require BABA compliant cladding. MEG QSP meets those requirements without
documentation complexity or waivers.

Meets or exceeds every relevant industry standard. ASTM E330, NFPA 285, Florida NOA — the certifications that
commercial and institutional projects require. Decades of Italian engineering excellence — now with a domestic address.

MANUFACTURING INVESTMENT - LONG-TERM COMMITMENT

Abet Laminati Breaks Ground in Wisconsin

Abet Laminati has broken ground on a new production facility in Wisconsin — a tangible, long-term commitment to North
American manufacturing. MEG, currently produced in Italy to exacting standards, will be fully manufactured in the USA by
2027.

This is not a reaction to trade disruption. It is a market investment.

o ® ®
NOw 2025 2027

MEG QSP in production Wisconsin groundbreaking Full MEG US production

Domestic. Tariff-free. BABA compliant. US facility construction begins. The global standard, made here.

"Zero tariff exposure means the price in the specification is the price in the bid — no allowance
padding, no post-bid qualification, no surprises."



EVALUATING DOMESTIC CLADDING OPTIONS

What to Look for When Evaluating Domestic Cladding Options

Not all domestic cladding programs are equal. The following criteria should serve as a practical framework when evaluating
domestic phenolic cladding suppliers — whether for a current project or to update your office's standard specification
resources.

01 02

Performance Certifications Lead Time Guarantees
Request ASTM E330, NFPA 285, and Florida NOA Ask for lead times in writing, and verify whether the supplier
documentation. These should be current, product-specific, carries domestic inventory or is fulfilling from overseas
and available without delay. stock.

03 04

BABA Compliance Documentation Manufacturing Transparency
For federally funded projects, request the manufacturer's Where is the product actually made? Verify domestic
Buy America, Build America compliance statement for the production. Some programs claim domestic status for final
specific product. processing only.

05 06
Tariff Status Confirmation Long-Term Supply Commitment
Confirm in writing that the product carries zero tariff Evaluate whether domestic production reflects a structural
exposure under current HTS classifications. manufacturing commitment or a temporary market
response.

CONCLUSION

The Specification Case Is Clear

The architectural cladding supply chain is being reshaped by forces that are structural, not cyclical. Tariff volatility,
geopolitical risk, and the ongoing fragility of globally distributed manufacturing are conditions that specifiers need to account
for in the same way they account for fire ratings, structural performance, and maintenance cycles — as part of the material
decision, not downstream from it.

Domestic phenolic cladding, specified correctly, removes the variables that make imported alternatives increasingly difficult
to carry through a project lifecycle without qualification. Price predictability, compressed lead times, BABA compliance, and
certified performance — these aren't trade-offs for choosing domestic. They are the specification package.

For specifiers ready to evaluate a domestic cladding option that meets this standard, Abet Laminati's MEG QSP is currently
available with 4—6 week lead times from domestic stock, zero tariff exposure, and full BABA compliance. Contact the Abet
Laminati team to request specification documents, samples, or compliance documentation for your current projects.

REQUEST N o
SPECIFICATIONS sales.us@abetlaminati.com na.abetlaminati.com 800.228.2238
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